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SERVANT TEAMS

Evangelistic Outreach Team
Purpose: Facilitate a community for believing students to meet and connect with non-believing
students in order to open doors for relationships and spiritual conversations

e Brainstorm and try new ideas to expand or launch new movements (i.e. muslim students, new
departments, different residence halls)

e Decide the date and the content of the events (i.e. holiday party, cultural workshop, apologet-
ic forum, community service, game night) and communicate with communications team to
promote and invite
Delegate roles/responsibilities to others (staff, students, volunteers)

Follow up on new contacts from outreach events

Communications Team
Purpose: Facilitate and engage with international students through online platforms and maintain
clear communications among student leaders, campus administration, and staff

e Communicate details with team coordinators to help reserve space and promote events
Keep students updated about Bridges activities through emails, WeChat, Facebook, and other
social media
Familiar with school policy and coordinate with club treasurer to reserve places, apply funding
e Update students’ contact info regularly

Prayer Team
Purpose: Emphasize the importance of prayer and call for a strong dependence on God in order to
set a strong spiritual foundation for our ministry

e Create a culture of prayer on our team by encouraging leaders to focus on prayer and engage
in prayer activities (i.e. prayer walk on campus, prayer chain, fasting, etc)

e Collect prayer requests from each leader or each Discovery Bible group to know what to pray
for (i.e. Have a list of students that we pray for regularly)

e Setaregular time(s) for corporate prayer and invite other Christians to join

Community/Training Team
Purpose: Build a community of Christian students to be trained and equipped in sharing their faith
and leading spiritual movements

e Create a community to encourage one another and keep each other accountable
e Decide the time, place, and content for leadership meetings and development time
e Coordinate Discovery Bible Groups and provide trainings for the facilitators

*There may be other servant teams that would make sense for your movement or you may want
to start with a few servant teams as you grow your student leadership team.



