
INACTIVE
No active or potential 
student leader

PIONEERING
Seeking to start a ministry 
there with prayer, finding a 
key contact, evangelism

KEY LEADER
Identified key leader and 
beginning to build
a movement

LAUNCHED
Leader + five people 
are aligned to 
Win/Build/Send

MULTIPLYING
A movement of 50 or more 
students being led by key 
leaders
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Begin prayer 
Research
Decoding
Look for key contact
Cru contacts
Community contacts
Church contacts

Continuing prayer
Meeting students
Decoding
Surveys
Evangelism
Look for person of peace
Int’l Student Office
Looking for potential leaders

Student-led prayer
Find community partners
Evangelism
Identify key leaders
Start forming a team
Holiday outreaches
Special events
Building trust on campus

Student-led prayer
Empower student leaders
Evangelism
Bible study & discipleship
Vision conference
Leadership team
Student testimonies
Building community
Local ministry partnerships
Fund raising

Student-led prayer
Leadership team
Spontaneous evangelism 
Viable funds
Expansion to other campuses
Student multiplication
Disciples sent
Recruiting to Bridges staff
Reaching new ethnic groups
Periodic movement-wide events
Effective Gathering Events 
Engaging with the 
   broader campus
Good news, good 
   deeds

Kingdom Vision*
Networking skills*
Connections to Campus
God’s Leading

Form a Team
Go to Campus
Soularium*
Perspective Cards*
Surveys*
Networking skills
Decoding*

Semester Plan*
Networking skills
How to Delegate*
Culture Training
Movement Training*
How to challenge others*
Encourge spiritual growth*
Vision Trip
Event Training*
Becoming a campus club*
How to identify a key leader
Empower students to lead
Finding partners and funding

Training
Strategic Planning Process
Fall Kick-off /EOY retreat
Fund Raising Ideas 
Handling Conflict*
Flow of the Year*
Team Building
Network Resources

On-going Coaching
How to recruit 
Specific roles within leadership 
   team
Encouragement
Balanced Life
Succession Planning
Future ministry plans
Delegation

MOVEMENT-LAUNCHING 
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*Articles on these topics can be found at ReachingInternationals.com



A spiritual movement is GOD working through a team of like-hearted disciples 
to WIN, BUILD, and SEND toward the fulfillment of the Great Commission.

5 ACTIONS 
which build a Bridges movement

1.	 Initiate evangelism in word and deed throughout 
campus. Staff and students are building relationships 
and sharing Christ with an enlarging circle of interna-
tional students on campus.

2.	 Disciple the international student to become a 
spiritual multiplier. Disciple students to be committed 
followers of Jesus and to transfer that commitment to 
other students.

3.	 Empower international students to take leadership 
in the movement. Since involvement breeds commit-
ment, empower students to own every element of the 
movement.

4.	 Create a strong sense of missional community as 
the international students seek to reach their cam-
pus. Regular gatherings create momentum for both 
Christians and non-Christians.

5.	 Generate and mobilize people and resources to 
expand the movement. The campus, churches, and 
surrounding community provide critical resources and 
support for the movement.

5 ATTITUDES 
which shape a Bridges movement

1.	 Depend on the Holy Spirit. The essence of a spiritu-
al movement is the Holy Spirit at work, transforming 
Christians and drawing unbelievers to Christ.

2.	 Encourage adventurous faith. Trust God to reach the 
campus through the movement in extraordinary ways.

3.	 Stimulate expectant prayer. Prayer undergirds every 
aspect of building a spiritual movement.

4.	 Cast a broad vision and clear purpose. The growth 
of a movement is proportional to how well the individu-
als are gripped by a sense of purpose and cause.

5.	 Humble transfer of leadership. Staff members en-
trust leadership to student and community volunteers.

A spiritual movement is GOD working through a team of like-hearted disciples 
to WIN, BUILD, and SEND toward the fulfillment of the Great Commission.


