
• End-of-Year Ask

• Study an article on Islam 

(Network Resource Packet)

• Vision scholarship ask

• Thanksgiving Outreach

• Plan Spring Break trips

• Recruit for Vision Conference

• Recruit students to internships, staff
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•

Summer  assignments

Reviews

End-of-Year 

•

Finalize 

Retreat

•
End-of-Year Team  Evaluation / •

Create budget for Fall

•
Strategic Planning Process for Fall

•
Analyze Movement Indicators

•
SW

OT Analysis / 5 Attitudes & Actions

•
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•
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• Update (or create) Strategic Plan
• Update media: Facebook, blog, 

website, Instagram, Twitter, 
WeChat

• Team Retreat
• Team Covenant, Norms, Values,  Roles
• Budget
• Determine how to use PLANT 

material as a team

• Vision assignment preferences due
• Context trainings and development 

classes begin

• First 6 Weeks ends
• Small Groups begin (discipleship groups 

use PODS; evangelistic groups use 
Discovery Groups material)

• Fall Retreat
• Recruit for Vision Conference

• Celebrate First 6 Weeks
• Read an article on Selection

• Summer assignment 
placement requests due

• Boot Camp for new staff
• Vision assignments given

• Easter Outreach
• Use LoM Checklist to prepare 

graduating students to live on mission
• Student Leadership Retreat

• Spring Break trips
• Prayer & fasting emphasis
• Plan and prepare for Easter evangelism

• Study an article on Catholicism/ 
Orthodoxy or Postmodernity 

• Study an article on Buddhism 
(Network Resource Packet)

• End-of-Year Reviews
• Summer Missions 

participant deadline
• Cru Orientation Weekend

• March 1 - Intern & PTFS 
application deadline

VISION CONFERENCE (Dec 27 - Jan 1)
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Cycle of Ministry

S E P T E M B E R
• Welcome students
• Evangelism
• Prayer Emphasis
• Gather believers and cast Bridges 

vision
• Recruit for Vision conference
• Meet new students emphasis

• Choose a tool and discuss ways to 
use in the movement 

• Utilize Healthy Teams material

• Update Infobase with Team 
Information

• PDP / Position Focus

*This cycle is 
designed for 
semester schools; 
quarter system 
schools will need 
to adjust the cycle 
accordingly. C1M24-044


